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CEO Water Mandate Overview 

 
Launched by UN Secretary General in 2007 as partnership 
between companies and the UN Global Compact. 
 
Function  
1. Constitutes a call-to-action and forum for companies 

to improve their water stewardship practices  

2. Provides a strategic framework, good practice 
guidance, and enabling tools designed to advance 
corporate water stewardship 



Sectors Represented 

 

 

 

 
Apparel      Agri-Business     Beverage 
 
Chemicals  Construction  Consumer Products 
 
Cosmetics   Energy    Engineering   
 
Finance  Food        Footwear     
 
Forest Products     Hospitality  Pharma   
 
Mining-Metals    Water Services               Water Technologies 
 
 
Roughly 125 endorsing companies as of October 2014 

 



Priority Workstreams 

 

 

 

Mandate currently advances four aspects of corporate 
water stewardship: 
 
• Corporate Water Disclosure 

 
• Water and Human Rights 
 
• Public Policy Engagement  Collective Action 

 
• Water Stewardship in the Supply Chain  

Sustainable Ag Focus 
 
 

 



  

Direct Operations: 

water-use assessments; targets for conservation and waste-water, etc. 

Supply Chain and Watershed Management: 

supplier sustainability strategies; assess and respond to watershed risk, etc. 

Collective Action: 

civil society, governments, UN, other water initiatives, etc. 

Public Policy: 

inputs to public-policy making; advocacy on water sustainability, etc. 

Community Engagement: 

 support local groups; water education; infrastructure, etc. 

Transparency: 

report on implementation and progress  

       Commitment Areas 



Corporate Water Stewardship Maturity Progression  

ship Maturity Progression 

Internal 
operations 

Contextual 
assessment 

Strategy Engagement 

Drive operational 
efficiency and 

reduce pollution 

Measure and 
monitor water 
management 

practices 

Integrate water 
management into 
business strategy 

Leverage improved 
performance in 
the value chain 

Advance 
sustainable water 
management and 
collective action 

Identify and 
understand 

stressed and high-
risk basins 

6. Transparency 

Ensure WASH 
services and 
health in the 

workplace 

1. Direct  
operations 

2a. Watershed 
management 

2b. Supply chain management 
3. Collective action 

4. Public policy 
5. Community engagement 



Source: World Economic Forum 

2012 

Societal Risks by Severity and Likelihood 



Extreme Scarcity 

<500 

Scarcity 

500–1,000 
Stress 

1,000–1,700 

Adequate 

1,700–4,000 

Abundant 

4,000–10,000 

Surplus 

>10,000 

Ocean/ 

Inland Water 

No Data 

m3/person/year 

1 – Center for Environmental Systems Research, University of Kassel.  

2 – “Water Use Statistics”, UN Water. 

Water Availability: 20001 Water Availability: 20251 

 Regions of water stress, scarcity, and extreme scarcity 

across Asia, Africa, and Europe 

 Extreme water scarcity projected to be widespread across 

all continents 

Water withdrawals are predicted to increase by 50% in developing 

countries, and 18% in developed countries by 2025.2 

Scarcity is Projected to Increase – Value Chain Risks 

Source: Will Sarni 2014 

http://www.unwater.org/statistics_use.html


Water Risk and the External Engagement Imperative 

Company 

- Water use efficiency 
- Wastewater treatment 
- Compliance 
- Impacts on communities and ecosystems 

Basin / Watershed 

- Water stress 
- Water pollution 
- Inadequate infrastructure 
- Lack of government capacity 
- Climate change 
- Lack of community access to 
safe drinking water 

Often, the greatest risks come from conditions 
over which the company has the least influence 



Business Case: Internal versus External Action 



Shared Risk and Collective Action 

Water risk creates a 
strong driver for collective 
action among companies 
and others to address 
common water challenges 
 



Collective Action Preparation and Implementation 

ELEMENT 4:  

Preparing for Collective Action 

ELEMENT 3:  

Selecting a Collective Action Level of Engagement                                 

ELEMENT 1:  

Articulating Water-

Related Challenges and 

Action Areas  

ELEMENT 2:      

Characterizing the 

Interested Party 

Landscape                       

 

ELEMENT 5:  

Implementation,  Refinement, and Evolution 



Water-Related 
Challenges

Water Over-
Allocation

Water 
Supply/Sanitation 

Unreliable/
Unavailable

Water Quality 

Deterioration

Flood Damage

Ecosystem 

Degradation

Water 
Management 

System

Company
Interests

Insufficient 
response to 
water 
management  

pressures 
and 

requirements

Direct 
operational 
impacts or 
concerned 
community 
actors or 
customers

Infrastructure 

Management 
and Funding

Water 

Governance and 
Regulation

Water Planning, 
Management, 

and Pricing

Physical Risk

Regulatory Risk

Reputational 
Risk

Stewardship 

Opportunity

Drivers of 
Water Resource 

State

Changes to 
quality, 
quantity, or 
availability; 

alterations to 
goals or 

objectives

Economic 
Development

Demographic 
Shifts

Climate 

Variability

Social Norms 
and 

Expectations

Characterizing Water-Related Challenges, Causes, and Risks 



Collective Action Areas and the Water Action Hub 

 
  

• Efficient Water Use 
• Effluent Management, 

Wastewater Reclamation, 
Reuse 

• Community-Level Access to 
Safe Water, Sanitation, and 
Hygiene 

• Storm Water Management 
and Flood Control 

• Infrastructure Finance, 
Development, Operation, or 
Maintenance 

• Sustainable Agriculture 

• Climate Change Adaptation and 
Resilience 

• Ecosystem, Source Water 
Protection, Restoration 

• Monitoring and Knowledge 
Sharing 

• Engaging in Participatory 
Platforms 

• Public Awareness and Education 
• Improved Water Governance, 

Policy Development, and 
Implementation 



Inadequate 

Infrastructure 

System 

Poor 

Catchment 

Governance 

Ineffective 

Water 

Management 

Water  

Over-

Allocation 

Water  

Supply 

Unreliable 

Water  

Quality 

Deterioration  

Flood 

Damage 

Ecosystem 

Degradation 

Efficient Water Use 
Effluent 

Management/ 

Wastewater 

Reclamation/Reuse 

Community Level Access to Safe 

Water, Sanitation, and Hygiene 

(WASH) 

Storm Water Management and 

Flood Control 

Infrastructure Finance, Development, Operation, or Maintenance 

Sustainable Agriculture 

Climate Change Adaptation and Resilience  

Ecosystem/Source Water Protection/Restoration 

Monitoring and Knowledge Sharing  

Engaging in Participatory Platforms 

Public Awareness and Education 

Improved Water Governance and Policy Development 

Connecting Actions to Underlying Causes 
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Action Areas 

Introducing the Water Action Hub 
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Introducing the Water Action Hub 
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Organization Profile Example  

Citizens for Dixie’s Future Profile 

Introducing the Water Action Hub 
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Project Profile Example  

Woolworths South Africa Farming for the Future Programme 

Introducing the Water Action Hub 



Possible ‘Sustainable Development Goals’ 



UN Global Compact Perspective on Global Priorities 
and How to Engage Business 

 

UN Global Compact report suggests four targets for 
water specifically: 

- Universal access to affordable fresh water 

- Universal access to basic sanitation facilities by 
2020 and improved sanitation facilities by 2030 

- Freshwater use brought in line with supply 

- Ensure establishment and full implementation of 
national water effluent standards 
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Corporate Water Stewardship Maturity Progression  

Internal 

operations 
Contextual 

assessment 
Strategy Engagement 

Drive 

operational 

efficiency and 

reduce pollution 

Measure and 

monitor water 

management 

practices 

Integrate water 

management 

into business 

strategy 

Leverage 

improved 

performance in 

the value chain 

Advance 

sustainable 

water 

management 

and collective 

action 

Identify and 
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Linking post-2015 goals and approaches to 
stewardship practice 

Water management 

accounting 

Drive 

operational 

efficiency and 

reduce 

pollution 

Stewardship practice Post-2015 goals 

Integrate water 

management into 

business strategy 

Leverage 

improved 

performance in 

the value chain 

Advance 

sustainable water 

management and 

collective action 

Post-2015 approaches 

1. Access to safe drinking water, 
sanitation, and hygiene 

2. Water resources 
management 

3. Wastewater and water 
quality 

• Partnerships 

• Linking business strategy and 
development 

• Focus on systems and 
institutions 

• Sustainable production 

WASH  in the 

workplace 
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Learn more about the CEO Water Mandate and sign up for our mailing list at: 

www.ceowatermandate.org 

http://www.ceowatermandate.org/

