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access
to cell
phones
than
toilets

Of the world has
access to sanitation




27 PEPSICO

2.9
Billion

People have no

access to sewers or
tollets
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200-400
Million

Of school attendance | §
can be gained with | §
Investment in water

& sanitation
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200 Million Hours

In One Day

Spent by women collecting water

That’s more than the
employees of these
companies—combined—
work in a week!
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4.8 B PEOPLE & 45% of total global GDP ($63 Tn)
will be AT RISK DUE TO WATER STRESS by 2050

Figure 5.16. Number of people living in water-stressed river basins in 2000
and in 2050

Baseline (BL) and Resource Efficiency scenario (RE)
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Source: OECD Environmental Outlook projections; output from IMAGE.

Statlink dsr http://dx.doi.org/10.1787/888932571437 8
Sources: IFPRI and OECD, Environmental Outlook to 2050, 2013
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The HUMAN RIGHT
TO WATER will i

become increasingly |-t I'::E:T'::WL g waer
Important: '

The major sources of water pollution are from human
settlements and industrial and agricultural activities.

° Safety ”
. . | | &
» Sufficiency =
* Physical Accessibility moutiihpe | b the mostcommon
_— :: :;:;L:;Lndg::tl:gzﬁ:; ~ ::nsf“matec' In the world's
° Acce pt ab I | Ity directly Into water bodles. In waters every year. groundwater aquifers.
 Afford ablllty APPROXIMATELY THE

EACH YEAR OF FRESHWATER ECOSYSTEMS
DUE TO INADEQUATE
WATER SUPPLY, MORE THAN ANY OTHER
SANITATION AND HYGIENE. ECOSYSTEM.

‘g“ Performance with Purpose m ATER.ORG
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HUMAN RIGHTS TO

R—y WATER&
S—— |'l Sanitation

UN SPECIAL RAPFORTEUR

THE HUMAN RIGHTS TO WATER AND SANITATION

FREQUENTLY ASKED QUESTIONS

““ Performance with Purpose
The Promise of PensiCo

“For each dollar
Invested

In water and
sanitation, on
average there is
a return of 8
dollars in costs
averted and
productivity
gained.”
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WATER has been among the HIGHEST GLOBAL IMPACT for the past
THREE YEARS

|
|
. . |
Top 5 Global Risks in Terms of Impact g >
|
2007 2008 2009 2010 2011 1 2012 2013 2014
Asset price collapse Asset price collapse Asset price collapse Asset price collapse Fiscal crises Major systemic Major systemic Fiscal crises
1st financial failure financial failure
Retrenchment Retrenchment Retrenchment Retrenchment Climate change Water supply Water supply Climate change
2nd from globalization from globalization from globalization from globalization crises crises
(developed) (developed) (developed)
ard Interstate and Slowing Chinese Oil and gas Oil price spikes Geopolitical fcod shortage Chronic fisza. Water crises
: civil wars economy (<6%) price spike conflict crises impalances
4th Pandemics Oil and gas Chronic disease Chronic disease Asset price collapse Chronic fiscal Diffusion of Uneinployment
t price spike imbalances weapons of mass and
destruction underemployment
Oil price shock Pandemics Fiscal crises Fiscal crises Extreme energy Extreme volatility in Failure of climate Critical information
5th price volatility energy and change adaptation infrastructure

agriculture prices breakdown

B tconomic [ Environmental Geopolitical B societa Technological

Today 40% of PEPSICO PLANTS are under WATER STRESS,
and continue to challenge our license to grow
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1600 INFLUENCERS across 117
countries identify WATER as the
HIGHEST-PRIORITY issue for focus

Important Sustainability Issues to Prioritize
Sustainability Experts, 2012

Ensuring access to adequate water supplies ||| N | N AR -
Creating more equitable societies || AN SN 4
Improving resource efficiency |G /;
Reducing greenhouse gas emissions || NNRNGNNGIGNTEE -2
Ensuring food security | ¢
Protecting biodiversity | N ;:
Preparing for climate change | :*
Improving citizen participation in governance I
of sustainable development issues
Increasing corporate responsibility |GGG 2
Improving economic wellbeing || | AN DI 25
Ensuring access to adequate energy |GGG >*
Improving human health || R 22

ermpowering women NN '
Mobilizing youth to address sustainable development |G >
Sustainable transportation of goods and commodities |2

The GENERAL POPULACE also
SEES WATER as NUMBER ONE

Seriousness of Challenges to Society
"Very Serious,” Average of 22 Countries,* 2012

wte potion -
Cimefilence I -
shortages of fresh water ||| N >
cnempiomen: N
Depletion of natural resources ||| NG 5/
cconomic problemsunceriy | -
Poverty/homelessness [
Loss of plant/animal species || NG 5
cimatechange N
TR —
veathcore |
s g
Animal welfare || RGN ::

R12w2_2_4_bar

*Includes Australia, Brazil, Canada, China, France, Germany, India, Indonesia, Japan, Kenya,
Malaysia, Mexico, Nigeria, Pakistan, Panama, Peru, Poland, South Korea, Spain, Turkey, UK, and USA

Sustainable personal transportation [ '° :/7
Educating the population on climate change |1 7
TRP2012.Q6 GlobeScan Radar 2012

‘g“ Performance with Pu
The Pror fi 3 y

1 thinking about making progress globally on sustainable
wvelopment, please choose the five issues that are most
miiportant to prioritize over the next five years.” 12
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INCDP

Moving beyond business as usual

A need for a step change in water risk management
CDP Global Water Report 2013

Written on behalf of 530 investors with USSS7 trilion in assets

$57 Trillion in assets

Lead sponscr and repart wrier

Deloitte

“ Performance with Purpose

Investors continue to
Increase the depth & breadth
of their water reporting
expectations for companies

Dow Jones
Sustainability Indexes

“Our results provide evidence that being added
to the DJSI results in a sustained increase in a
firm’s share price.”

Journal of Business Ethics. 01/2011; 101(3):493-505.

2,500 largest  Selection sl
companies of of top

the S&P Global  10% in L"a"’"‘e‘
Broad Market terms of - 03 rsts
Index Sustainabi in 9
59 RobecoSAM lity in A
Industries each

45 Countries industry g‘r‘(’)‘:’:t”
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...and there is increasing interest from CUSTOMERS
for ENVIRO COLLABORATION & ACCOUNTABILITY

Walmart

“The Trillion Dollar Selfie”

1. John Bryant, CEO, Kellogg Company: $24.1 billion

2. Doug McMillon, CEO, Walmart: $257.4 billion

3. AG Lafley, COB, President and CEO, Procter & Gamble: $224.4 billion
4. Kees Kruythoff, President, North America, Unilever: $72.6 billion

5. Hugh Grant, Chairman and CEO, Monsanto: $58 billion

6. Indra Nooyi, Chairperson and CEO, PepsiCo: $131 hillion

7. Denise Morrison, President and CEO, Campbell: $14.3 billion

8. Roberto Marques, Chairman, Consumer NA, J&J: $287 billion

‘g‘ Performance with Purpose
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Nine in 10 consumers globally (92%) say it
IS very or extremely important for
companies to address “safe drinking water”
as part of their products, services or
operations, followed by health care (87%),
fair wages and safe working conditions
(87%), jobs and economic opportunity

(86%) and waste reduction (86%)

m Performance with Purpose

“...universal agreement on

the top priority: safe drinking

water.”

Most Important Issues
HAll 6 Markets

Safe drinking water
Healthcare
Fair wages and safe working conditions
Jobs and economic opportunity
Waste reduction
Education
Ingredient transparency
Renewable and alternative energy sources
Human rights
Conservation of wildlife and environmental habitats
Equal rights / Diversity
Protecting wildlife and habitat
Researching cures for diseases
Hunger
Global warming / Climate change
Cruelty to animals / Animal welfare
Disaster relief
Community development
Poverty
Note: 1=not at all important, 5=extremely important

% who chose 4 or 5 shown
Question 13: How important is it for companies to help solve each of the following?

92%
87%
87%
86%
86%
86%
86%
85%
84%
82%
82%
81%
81%
79%
79%
76%
73%
73%
73%
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Delivering
N Accessto
(') R Al Safe Water

Wi A through

Partnerships

3IDB:  2Safe

Water s @ Sanitation WATER NETWORK

" 2030 l

U,;ll-:.".org Water
Resources
Group

http://www.pepsico.com/Assets/Downloa
d/PEP_WP14 Safe Water 2014.pdf
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INPUTS OUTPUTS OUTCOMES
(resowrces imesbed) (goodsiservices delivened) change in targeted social conditicns)

INVESTMENT METRICS MANAGERIAL METRICS

« X additional iIncome generated for X amilies

= Prevented X thousands of cases of [spedfied dissase]

Measurement Framework

To capsure the overall impact of PepsiCo Foundation's vanous Bromote coninuous mprovemant for cur Investment declsions

safe water Imvestments across the glabe, we first developed and amang our implementation partners.

an Imegrated theary of change model to harmonize saclal-

outcome chjectives across cur Implementation partners. ‘e envision expanding this measunement structure, Imsiting amy
safe wabter acoess funder or implementer o contribute to and

Then, we developed standardized performance indicators = bzarn from the successes and fbures of the brosder nebsork, o

Including sacial value generated, cost per outcome and select helo us all achiewe our goaks.

process performance metrics = 1o ensure scoountsbility and

Theory of Change:
Safe Water Access Investment Portfolio (Composite Model)

— =

Investment and Managerial Metrics

Soclal Valwe. Process.

How much are our imsestments iImproving the social problems we  How well are the standardized components within ouwr invests
care ahout? Eg.: ments. performing (v the rest of our portfolio or the soctor

+ ¥ milllon pacple pravided access io xafe water cverall? Are there opportunities o mprove (Le., best practioes

D leverage or weaknesses o address)® E.g.:

Standardized [LF ¥ People [%] Success
Cost per Outcome. Components cost / undt served { unit Rate
Haw efficiently are gur Investmaents creating the sodal value we've
targeted (Le., are we maximizing our rebm on irvestment [R06 Hyglene Training  £2,750 E T2
compared o ather program designs of Investmaent options? Eg- HH Feairmeatar 328 a3 —
« Option &: £40 =1 person peowided safe water accoss Harvest

« Option B: 28 =1 person provided safe water access



